Fort Hood Family Housing:
On the Grow

FHEH partners hard at work building new homes, renovating existing ones.

fter only 16 months of opera-
tons, Forn Haod Family Housing
LI {FHEFH ) has delivered anoth-
roimpressive round of high

quality new and renowvated homes and
community improverments to the 24,000
military families living in this Central
Tewas commanrnily,

sStnce their October 2000 start dare,
the FHFH partners. the [L5 Army and
Actus Lend Lease LLC, have been hard at
work building new homes, revitalizing
and renovating existing homes, upgrad-
ing and adding community amenities,
and landscaping common areas. Every
one of the installation’s 13 villages has
benefited from the improverments.

In mid-Februany, evern as soldiers from
the Army's 4th Infanty Divisien and
ather Fort Flood units were deploving in
support of military operations in the
Middle East, families were being intro
duced o the first of 224 pew homes,
located in Fart Hood's Kouma Village
Great homes and communities Tor wait-
ing families are a primary motivation for
the Residential Communities Initiative,
and fulfifling the promise is o great
encouragement for deploying soldiers,

Quality Growth at Every Turn

Since August af 2002, over 60 families
have moved into newly constructed, four-
bedroom, two-and-a-half-bath  homes
averaging 1,750 square feet, Specifically
in response to the Army's most pressing
needs at Fort Hood, 974 af those new
homes, which are designed for junior
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MO {E4-E6) families, will be builtin the
development's first five years.

And the speed of progress continues
10 escalate. In March, new homes were
coming on line at the rate of 40 a moenth;
by early summier, major conversions will
be available at the rate of 12 4 month,
and renovations will greet families al the
rate of 26 a monh,

Kouma Village, with an excellent ele-
mentary school and child-care center
lacated within casy walking distance of

the homes, provides a wonderful em-
plate for community development, The
village also includes & "Central Park” and
age-specific plavgrounds, providing a
fecal point for Tamily and neighborhood
patherings:

The FHFI parneiship alse  has
worked closely with the Army & Air
Force Exchange Service to  carefully
locate a new retail fadiity within the
community area lo serve residents by
providing a canvenience store within
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wilking distance of most homes.

Another major plus  [or Kouma
Village is the new community center,
which is currently under construction.
That factliy, which s wilored 10 the
cormmuniny it seeves, will provide recre-
AGN ATEas, MECHNEG MHOMS, COMper
facilities, and a swimming pool. A key
feature in Kouma ".’ll|i1:n_14.‘ is a new facili-
v, huilt next to the community center by
FHFH in

Head Start, that will provide a high-gual-

A unigque partmership with
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FAR LEFT: Girls on the playground, TOP: Fert Hood Family Housing
employees gather to showe their support for Fort Hood soldiers gening
ready to deplay; ABCVE LEFT: Kowma Kitchen; ABCVE RIGHT;
Kouma Living Roow.

ity classroom environment for Head
Start programs, adding vel another crit-
cal service for community residents,

Improvements Abound

Senior NOOs are finding great four-
toy five-bedroom homes in an innovative
project that s converting 540 two-story
stacked apartments into 1,950-5quare-
foat rwwn homes, Those hames not onfy
will provide flexible space and privacy
for prowing families but will reduce by

half the density of families in the crowd
ed 1970s community and is projected 1o
reduce the density of cars by 600

Muore than MM additional families are
enjoving the resuls of a revitalization
project that was taken on by FEEFL anly
a few weeks after operations began. The
MeNair Village two-bedroom  twown
homes offer junior-grade couples and
small families an additional “bonus”
roomm in addition to privacy-fenced vards

ang “town center” living,
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The improvements have  greatly
enhanced the popularity of the village,
which is located within walking distance
ol childeare, retail, swimming and run-
ning tracks. The site is also the midpoint
of all of the insallation’s major work
areas, providing aneasy commute far the
junior-grade soldiers who live there.

Resident Services Are the Priority

The FHEH partners understand that
great resident services provide the long-
term success for privatization projects.
Mew homes and amenities are a pricgity,
bt taking care of residents, regardless of
the age of their homes, is the most
impaoriant aspect of daily lite

The Army/lend Lease Residential
teams have blended o provide seamliss
service’ for families from arrival until
departure. The property manaserment

approach offers personal service, includ-
ing model homes designed o introduce
resiclents 1o their new homes and resi.
dential services coordinators wha guide
families from mowve-in W0 move-out,
while providing programs and services
throughaut their stay,

Twenty-four hour maintenance serv-
ices are A demanding mission given the
huge inventory and widespread age of
homes. But the maintenance and the res-
ident services teams are recelving near-
pertect ratings from the residents, who
are surveyed ar every contact, In fact
recent Department ol the Army surveys
rate key resident services at Fort Heod
ameng the very highest in the Army,

A Trained and Deployable Force
One of the FHFH Property Manage-
ment (M) team’s priorities has been

planning and preparing for the opera-
tional deployment of soldiers/ sponsors

Housing briefings are an impartant
part of every pre-deployment briefing for
soldiers and their families. PM teams
have been advising families on how to
best meet their housing needs, whether
on- or off-past, Those teams have also
been preparing for contingencies and
planning additional family care pro-
grams beyond the usual community pro-
grams currently in place

Careful coordination with insialla-
tion agencies and suppon groups means
that resident services teams are ready 1o
support existing programs and fill in the
gaps for resident families,

Making Low BAH Work
One of the greatest challenges for the
FHFH project from the beginning was
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making a low Basic Allowance for
Haousing [ BAH) work. During the Com-
munity Development and Management
Flan [CDMP) phase. the Army/Actus
team realized that careful planning and
prudent execution would be essential.

Conservative estimates resulled in a
Balanced plan that provided high quali-
iy homes and amenities while meeting
the: Army's deficit and markel needs.
That approach gained added momen-
tum through careful and measured oper-
ational execution, resulting in many
savings through competitive bidding
and other business efficiencies,

While there were great hopes and
expectations for gains under the “zero
out-olpocker BAHT initative, meticu
lous work by the Army Housing Office
and the Actus Partners has worked effec-
tively toward meeting those expecta

tions, netting the project significant
gains, which are an accurate retlection of
the rapidlv developing market in the
Greater Fort Hood area.

Significant BAH gains are amplitving
the results of conservative planning,
which was originally based on very low
BAH rates. The benefit goes to the praject
and soldiers, as validated by a recen
(June 2002) GAD study that dted the
Fort Hood project for ensuring that BAT
gans were returned to the project, not
the developer.

The Road Ahead

Overwhelming positive response by
residents to the quality of constnuction
prajects and residential services has vali-
dated the FHFH approach to a successful
RCI solution at Fort Hood. The project
remains ahead of schedule and is main-

raining positive vatances in all eritical
dreas,

The project is steadily increasing
bath scope and intensity for out-vear
programs as well. Homes that previ-
oushy might have netted revitalizations
are being upgraded to major renova.
tions, and new homes likely now will
replace homes that were originally
going 10 remain in place for longer
periods.

Financial viability, flexibilite, and a
shared passion for providing soldiers
and their families with exceptional
homes and communities are fueling e
success [or Fort Hood Family Housing
the Arm's temiplate for RO m

Fd Veiga s the asser meanager, Fort Flood
Texas, Family Housing [ for Actus Lend
Lease)

GSA

National

* Discounts Up To 75%
+ Expert Advice and Design

* No Red Tape

Call us at 703-305-7003

* One-Stop Shopping for the Furniture You Want
« All'Your Furnishing Needs From Office to Quarters

* Delivery, Installation and Removal Services

Why do it yourself when we can do it for you?

GSA's National Furniture Center

dr wiglt us o0 the Web at fss.gsa.gov/furniture

32 DEFEMNSE COMMURNITIES

MAYIUME 2003




